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A Message From the Regional Director

As you can tell by the size of this
report, Fiscal Year 2002 was a
busy one for the Great Lakes-Big
Rivers Region.

The Region is dedicated to conserv-
ing our nation’s natural resources,
working with our many partners,
providing high-quality internal and
external communication and meeting
the needs of the American people.

This Annual Report was assembled
from field reports submitted through
the Region 3 Accomplishment Report-
ing System and highlights only a few
of the more than 1,020 accomplishment
reports submitted in Fiscal Year 2002.

By developing trust and creating a
successful working relationship with
our many state, tribal, private and
nongovernmental conservation part-
ners, Region 3 was able to leverage
$114 million with $621 million in
partner resources to provide a benefit
of more than $730 million for the
people and natural resources of the
Midwest.

A particular point of pride for me
this year is that 8,324 volunteers
logged more than 223,000 hours at
field stations across the Region.
These volunteers share our passion for
the resources we manage and enable
us to do our job more effectively.

Each of our programs are dedicated
to completing their individual mis-
sions, as well as to working together
to complete the overall mission of the
U.S. Fish and Wildlife Service. A few
of the program’s accomplishment
highlights are listed below:

National Wildlife Refuge System

All Region 3 refuges are getting
ready to “Celebrate a Century of
Conservation” in 2003; committees are
formed, plans are implemented and
our partners are ready to help us
celebrate.

This year we added three new
Friends groups to bring the regional

total to 25. Just one example of the
benefits these groups bring to the
refuge system is the $250,000 the
Friends of Squaw Creek refuge
secured to help construct an addition
to the refuge’s visitor center.

Endangered Species

This was the second successful year
of the on-going eastern whooping
crane reintroduction project. The
project, designed to reestablish an
eastern flock of migratory whooping
cranes, involves an international
partnership of state, federal and
nongovernmental agencies, as well as
private citizens.

Law Enforcement

This year brought the conclusion of
amulti-year investigation code-named
“Operation Snowplow.” The investiga-
tion has so far resulted in the success-
ful indictment and prosecution of 16
individuals involved in the illegal
trafficking of endangered tigers,
leopards and other exotic animals
throughout the U.S.

Fisheries

The Regional hatchery program
raised and stocked more than 11
million fish this year and has expanded
its operation by beginning to produce
endangered mussels.

Monitoring and controlling aquatic
nuisance species such as zebra mus-
sels, ruffe, round goby and sea lam-
prey is also a major focus. An esti-
mated 3.5 million sea lamprey were
destroyed this year through the
Region’s sea lamprey control stations.

Migratory Birds and State Programs
This office is highly involved in the
whooping crane project, but has also
had great success with the Prairie
Pothole Joint Venture, helping to
increase breeding duck populations.
The program also manages the

Bill Hartwig
Great Lakes - Big River Regional Director

regional migratory bird permit system
and facilitated the management of $4.8
million in North American Wetland
Conservation Act grants.

External Affairs

Ensuring the public, Congress and
our many partners know what we are
doing is the job of External Affairs.

This year the program improved its
congressional and media notification
systems, improved the accomplish-
ment reporting system and facilitated
thousands of print articles and many
hours of broadcast coverage through-
out the Region.

Budget and Administration

This office continued to ensure that
the financial, personnel, contracting
and information technology aspects of
the Region function smoothly.

The office initiated many new
Internet-based tracking programs and
hosted training on all aspects of
administration.

I hope you enjoy sharing in the
successes of Region 3 and I want to
thank all our employees for their
exceptional work and dedication to the
people and natural resources of the
Great Lakes-Big Rivers Region.

Bill Hartwig
Great Lakes-Big Rivers Regional Director
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Fiscal Year 2002 Annual Work Plan

This plan outlines Region 3 priorities for Fiscal Year 2002 to help achieve the Service’s mission of “Working with
other to conserve, protect and enhance fish, wildlife, and plants and their habitats for the continuing benefit of the

American people.”

Sustainability of Fish and Wildlife
Populations

Habhitat Conservation: A Network of
Lands & Waters

Public Use and Enjoyment

Partnership in Natural Resources

Conserve, protect, restore and enhance fish, wildlife and plant populations
entrusted to our care.

Conserve an ecologically diverse network of lands and waters - of various
ownerships - providing habitats for fish, wildlife and plant resources.

Provide opportunities to the public to enjoy, understand and participate in the
use and conservation of fish and wildlife resources.

Support and strengthen partnerships with tribal, state and local governments
and others in their effort to conserve and enjoy fish, wildlife, plants and their
habitats.

Invest in Our People

Promote Partnerships

Focus on Customer Expectations

The Service is focused on building a workforce that is representative of the
public we serve and dedicated to the Service’s mission. Investments will be
made to: Recruit and develop a workforce for the future; Provide training
and promote continuous learning; Recognize and celebrate success; Retain
our current expertise; and, Ensure a safe and healthy work environment.

Partnerships are to include representatives from a variety of groups and
become truly collaborative efforts. External partnerships will include equal
partners representing states, tribes, non-profits, the Service and other
interested parties. Internal partnerships will include participation from
other regions and programs, as appropriate.

Customer satisfaction is vital to the success of the Service. Customers
include the public as well as other employees. To ensure our customers are
satisfied, we will continue to improve communication with our customers.
We need to understand our customer needs, report our accomplishments and
seek feedback to continuously improve our level of service.

Implement Conservation Priorities

Integrated Outreach

Fully implement the Region 3 Conservation Priorities by completing a
geographic analysis of species occurrence, identifying habitat priorities and
focus areas, and stepping the results down organizationally through the
programs, ecosystem teams and field stations.

Develop a Regional outreach strategy/plan to ensure coordination of the
Region’s efforts to educate the public about the Service’s mission and our
activities and accomplishments to achieve this mission.
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Provide leadership and direction through partnerships, for the conservation
of shared natural resources of concern.

Assess the status and distribution of Regional Resource Conservation
Priority Species within each ecosystem to enhance management decision
making.

Focus habitat protection, restoration and management for the benefit of
Regional Resource Conservation Priority species.

Ecological Services

-
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Dakota Skipper

- Photo by Robert Dana
Service biologists are waorking with partners to
develop conservation agreements to preclude
the need to list this butterfly as endangered.

National Wildlife Refuge System

- USFWS photo by Mary Stefanski
Refuges across the Region are preparing for the
increase in visitors and attention they will re-
ceived during the Centennial year.

Identify and implement measures on and off Service lands to recover threat-
ened and endangered species.

Develop and implement approaches to work collaboratively to conserve
candidate species to help preclude the need to list them.

Coordinate and implement restorations resulting from settlements or judge-
ments in Natural Resource Damage Assessment (NRDA) cases.

Identify and implement measures to prevent or minimize expansion of
invasive species to facilitate conservation of declining native species and help
preclude the need to list additional species.

Develop and implement collaborative approaches that address coastal issues

affecting priority Great Lakes fish and wildlife species and associated habi-
tats.

Increase discretionary funding to the field for resource work.

Pending any needed final approvals, begin operations of three new Refuge
System units: Glacial Ridge, Fairfield Marsh and Middle Mississippi.

Fully support completion of scheduled Comprehensive Conservation Plans.

Increase awareness of Region 3 Refuge System accomplishments by engag-
ing Congress and new Service and Department leadership.

Actively engage all Regional programs and employees in the Refuge System
Centennial Campaign and outreach activities.
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Fiscal Year 2002 Annual Work Plan

Migratory Birds and State Programs

- USFWS photo
The Migratory Birds Division is using the whoop-
ing crane reintroduction project as a platform
to increase public awareness of wetland issues
impacting all migratory birds.

- USFWS photo by Chuck Traxler
The Federal Aid Division continues to work with
state governments to protect fish and wildlife
habitat and provide hunting and fishing oppor-

tunities for the public.

The Region 3 Joint Venture Office will pursue actions which will better
position Great Lakes/Upper Mississippi Joint Venture to deliver the “All
Bird Conservation” vision of the North American Bird Conservation Initia-
tive.

Support will be provided for the re-establishment of whooping cranes in the
Great Lakes-Big Rivers Region. This effort provides a platform for increas-
ing awareness of wetland values for many migratory bird species and other
wetland wildlife.

Migratory bird surveys will be coordinated and conducted to facilitate sound
management. Development of survey protocols for species which are cur-
rently poorly surveyed will be supported. We will undertake an analysis of
Regional monitoring efforts and, in conjunction with refuges, develop an
integrated program for Service nongame bird monitoring.

The Migratory Bird Division will take a leadership role in developing, coordi-
nating, and implementing landscape-level bird conservation planning initia-
tives, focusing on the Regional components of Partners in Flight (land birds),
the U. S. Shorebird Conservation Plan and the North American Waterbird
Conservation Plan. Included in this effort will be the development of effec-
tive habitat models for priority species and use of those models to identify
target areas for achieving effective and efficient conservation.

The Migratory Bird Division will continue to provide technical assistance to
Refuges to ensure that migratory bird issues are addressed in refuge Com-
prehensive Conservation Plans. In FY 02, we will focus on CCPs for Crab
Orchard, Grand Kankakee Marsh, Minnesota Valley, Muscatatuck and
Sherburne National Wildlife Refuges.

The Migratory Bird Division will participate in Mississippi Flyway Council
and Technical Section so that Service initiatives can be presented and Coun-
cil issues can be addressed from the Region’s perspective.

The Federal Aid Division will respond to audit findings and work with the
states to develop corrective action plans that will resolve problems and
improve program delivery.

The Federal Aid Division will work with the states on process improvements
to streamline grant requirements and improve program efficiency.

The Federal Aid Division will work with Ecological Services Division to
identify new approaches to Section 7 and NEPA compliance issues to ensure
accountability while streamlining the process.

The Federal Aid Division will provide leadership to maintain and strengthen
the strong relationship between the states and the Service to protect, con-
serve and restore fish and wildlife resources.
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Law Enforcement

- USFWS photo
Operation Snowplow resulted in the prosecu-
tion of several individuals illegally killing and
trading endangered tigers and leopards.

Fisheries

- USFWS photo
The round goby is just one of many aquatic nui-
sance species threatening the Region. Service
biologists are working closely with state, fed-
eral and tribal agencies to montior and develop
contol techniques for these species.

Support the nation’s campaign to combat terrorism by providing manpower
and other resources needed to safeguard the United States and the Ameri-
can people.

Enforce the federal wildlife laws with a high priority on those violations that
involve wild populations of federally protected species and commercial
exploitation of protected wildlife resources.

Conduct an aggressive and proactive inspection program-through such
means as task forces, profiling of potential violators and wildlife most at risk
and educational programs - at all designated and border ports with an
emphasis on large-scale, commercial shipments.

Provide law enforcement support, assistance and expertise to other Service
programs and regional ecosystem teams.

Fully implement the terms of the U.S. vs. Michigan Consent Decree includ-
ing technical fishery assistance, fishery monitoring in 1836 Treaty waters
and enhanced lake trout propagation for interagency restoration programs.

Increase emphasis on the large rivers within Region 3 through cross-pro-
gram initiatives.

Focus the Service’s aquatic nuisance species program within Region 3
through the cooperative efforts of Fisheries and Ecological Services field
stations.

Expand the roles and responsibilities of fisheries field stations, including an
increased focus on monitoring and applied science, through full use of avail-
able expertise and capabilities.

Ensure that fishery field stations emphasize restoration and protection of
aquatic habitats through involvement in all available activities including fish
passage, private lands, coastal program, endangered species program and
Natural Resource Damage Assessments (NRDA).

Put the Region 3 fishery program “on the map” through aggressive out-
reach, information and public education initiatives.
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External Affairs

- USFWS photo by Colette Charbonneau

Communicating the Service's activites through
the media and other venues is the mission of
the External Affairs Office.

Budget and Administration

- USFWS photo by Cathy Pollack
Helping to recruit and retain qualified, dedi-
cated employees is one of the missions of the
Budget and Adminsitration Office.

Deliver quality communications in order to position the Service, in the Great
Lakes-Big Rivers Region, as the recognized federal leader regarding fish
and wildlife issues.

Strengthen ties and recognize field office accomplishments, clarifiy and
promote field office outreach priorities, and facilitate communication with
partners.

Build effective and harmonious work teams (including Regional Outreach
Team comprised of both Regional office and field office employees) in the
Regional Office which support pro-active, unified outreach and in-reach.

Restructure roles, responsibilities and workload among External Affairs
Office personnel to efficiently and effectively complete priority work assign-
ments and exploit new ways of doing business.

Improve the effectiveness of outreach and in-reach communications Region-
wide.

Customer Service: Continue to explore ways to provide quality administra-
tive support to the field and Regional Office.

Streamlining: Continue to explore ways to streamline the Regional adminis-
trative process.

Technology: Implement new and updated automated information systems
such as IDEAS, upgrade computer networks and update web pages with
relevant information.

Employees: Recruit, train, reward, and retain a quality workforce that
reflects the diversity of this nation’s population.
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Inside Region 3 Editions

The following pages are reproductions of the Great Lakes - Big Rivers Region monthly publication Inside Region 3.

This publication highlights a continual record of activity throughout the year and only represents a few of Region’s
accomplishments entered into the Accomplishment Reporting System.

October 2001, Page 11

November 2001, Page 20

December 2001, Page 29
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